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NRS Executive Management Board (EMB) 


11 November 2021 
Held via MS Teams 


Present: 

Present: 

Paul Lowe Chief Executive (Chair) 

Linda Sinclair Director of Corporate Services and Accountable Officer 

Laura Lucas Director of IT Services 

Laura Mitchell Director of Information & Records Services and Deputy Keeper 
Pete Whitehouse Director of Statistical Services 

Shirley Cameron NRS Head of Business Management (secretariat) 

Laurens Bonny Business Support Officer (secretariat) 

Apologies: 

Carla McHendry Delivery Director 

Anne Slater Deputy SRO Census Programme and NRS Director Operations 
Claire Gillespie Chief Finance Officer 

1. Welcome, Introductions and apologies — Paul Lowe 


1.1 Paul Lowe welcomed everyone to the meeting. Apologies were noted as listed. No 
new declarations of interest were recorded. 


2. Minutes and Actions — Paul Lowe 


2.1 The minutes from the meeting held on 9 September 2021 were approved and would 
be published on the NRS website. 


2.2 Areviewof actions was undertaken. The action tracker would be updated accordingly. 
EMB members noted that the following decisions had been made in correspondence: 


e EMB-D143: Storage Technology Refresh - Procurement Business Case 
e EMB-D144: Recommendation for annualleave carry over, and recommendation to ask 
staff to take leave / WFH between Christmas & New Year and close all NRS buildings. 


2.3 EMB noted that Workforce Planning and Resourcing would be considered for the SG 
assurance audit. Pete Whitehouse shared he considered asking the Office for Statistics 
Regulation to review NRS statistics work. 


3. Census Futures — Pete Whitehouse 


3.1 Pete Whitehouse noted that one of the Census 2022 objectives was to provide 
recommendations on future censuses. He proposed setting up a working group with other 
statistical stakeholders across Scotland to consider options and make joint 
recommendations to Ministers and the Scottish Parliamenton future approaches. 


3.2 EMB was supportive of this route and highlighted initial observations to take into 
consideration which included governance approaches and reporting, financial planning, staff 
resource, budget and delivery time scales. 
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3.3 2minute silence was observed for Armistice day 
4. NRS Ways of Working — Linda Sinclair 
4.1 Linda Sinclair highlighted key points from the slide deck, which provided suggestions 
and considerations on the next steps in relation to future ways of working, including the impact 
on estates, storage requirements and customer service provision. Directors were invited to 
share comments with Linda Sinclair via correspondence. 
4.2 EMB agreed to hold a separate workshop to discuss the future ways of working in 
short, medium and long term. Paul Lowe and Linda Sinclair would further discuss the 


requirement of a working group to manage this work. 


Decision EMB-D145: EMB agreed to support the approach for buildings use and 
develop requirements further as part of ways of working evaluation 


Action EMB 284: Directors were invited to share comments on future ways of working 
with Linda Sinclair in correspondence. Owner -— All Directors 


Action EMB 285: to organise a workshop to further discuss future ways of working 
strategy for short, medium and long time. Owner — Linda Sinclair 


Action EMB 286: to consider the requirement of a working group to manage 
considerations on future working. Owner — Linda Sinclair and Paul Lowe 


5. NRS Risk Deep dive: Funding, Financial and Commercial — Linda Sinclair 
5.1 EMB noted the reported risks and mitigations in place. 
6. Census 2022 update — Paul Lowe 


6.1 Paul provided a general update on census activity and noted that EMB members had 
attended a recent EMB Census meeting on 4 November 2021 where activity was reviewed. 


7. Scottish Covid-19 Public Inquiry — Paul Lowe 

7.1 Paul Lowe noted that more information regarding the time scales of the inquiry was 
expected by the end of 2021. He proposed discussing the subject in greater detail at the 
December EMB meeting. 


Action EMB 287: to add Covid-19 Public Inquiry item to the December EMB agenda for 
further discussion (10 mins). Owner — Shirley Cameron/ Laurens Bonny 


8. Business Area Updates 
8.1 Oral updates were provided by each Director. Key themes reported were: 


Operations and Customer Services — Anne Slater 


8.2 Directors noted the update on OCS activity that Anne Slater had shared in 
correspondence. 
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8.3 Activity relating to the restart of NRS services was continuing, including ways to 
increase capacity in public search rooms to manage demand. 


Director for Information & Records Services (IRS) — Laura Mitchell 


8.4 It was confirmed that NRS had successfully obtained the Digital Economy Act (DEA) 
accreditation. The Board noted this significant achievement and extended their thanks to 
everyone who had been involved in achieving this outcome. 


8.5 Work to submit the Archive Accreditation application by December 2021 was on track 
and Laura Mitchell thanked everyone involved in this ongoing process. 


8.6 Other activity included work towards a bid on a 13'" century charter and interest in 
the upcoming sale of a private collection. 


8.7 IRS colleagues were preparing a paper on short term storage requirements to 
accommodate estates works next year. This would be shared with Directors in 
correspondence. 


Director for IT Services - Laura Lucas 
8.8  ThelT disaster recovery work was ongoing. 


8.9 Activity was underway in relation to a new staff structure, as well as some staff 
changes and absences. The leavers process would be scrutinised at the Covid Secure 
Working Group. Due to building closure no equipment would be issued between 20 
December 2021 and 17 January 2022. Linda Sinclair and Laura Lucas would follow this up 
further in terms of new starts during this period. 


Action EMB 288: to discuss additional HR resources to support staff, with Tracy 
Richardson. Owner - Linda Sinclair 


Action EMB 289: to follow up recruitment management over festive period when 
buildings are closed. Owner — Laura Lucas and Linda Sinclair 


Director of Statistical Services — Pete Whitehouse 

8.10 Activity was ongoing to support the delivery of Census 2022 in relation to data 
process and outputs. Pete Whitehouse highlighted that Esta Clark had chaired a session at 
the International Census Forum. 

8.11 Statistical reports on life expectancy and a further report on homelessness deaths 


would be published in December 2021. Work was also underway to advise Ministers on 
proposals for Covid-19 data publications during the festive period. 


Corporate Services Directorate - Linda Sinclair 


8.12 The Covid-19 response continued to be a priority, with the Covid Secure Working 
Group considering guidance on gatherings, meetings and conferences. 
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8.13 The implementation of a new SG HR system would require some shut downs 
impacting on recruitment processes from early December to early January. The HR team 
was considering the impact and possible mitigations. 

9. NRS Finance Report - Linda Sinclair 

9.1 A substantive finance report would be provided at the December EMB meeting. 


9.2 Through improved financial processes and a mid-year review the team continued 
working towards achieving a balanced budget by the end of the financial year. 


9.3 It was noted that both Census and NRS have scheduled substantive spending in the 
final month of the financial year and this would require to be closely monitored. 


10. NRS Security — Laura Lucas, Laura Mitchell and Linda Sinclair 

10.1 An update on Information, IT and Physical security activity was provided. 
Decision EMB-D146: EMB approved the updated NRS Information Security Policy 
11. Procurement approval decisions for EMB -— only if required — Linda Sinclair 
11.1 No business was noted 

12. For Noting- NRS Governance - Linda Sinclair 


12.1 The draft agenda for the NRS Audit and Risk Committee (ARC) on 09 December 
2021 was noted. 


12.2 The draft agenda for the NRS Strategic Board (SB) on 25 November 2021 was 
noted. 


13. Any Other Business 
13.1 No business was noted 
14. Date of Next Meeting —- 07 December 2021 


End 


